
TOWN COUNCIL 
WATERTOWN, CONNECTICUT 

MONDAY, MARCH 16, 2026 
REGULAR MEETING – 7:00 P.M. 

AGENDA 

WATERTOWN TOWN HALL 
TOWN COUNCIL CHAMBERS 

61 ECHO LAKE RD. 
WATERTOWN, CT 06795 

1. Call Meeting to Order.

2. Pledge of Allegiance.

3. Roll Call.

4. Public Participation.

The Town Council invites the public to speak under public participation.  Please complete
and provide a Watertown Town Council Public Participation Form if you wish to speak at
the meeting. Copies are available on the Town’s website or at the meeting. There is a time
limit of three minutes per speaker.

5. Minutes.

a. February 11, 2026 – Special Meeting
b. February 17, 2026 – Special Meeting
c. February 24, 2026 - Special Meeting

6. Chairman’s Report
a. Correspondence

1. Resignation letter from Thomas R. Claire as a member of the School
Capital Project, effective March 10, 2026.

7. Staff Reports.
a. Town Manager
b. Finance Director

8. Subcommittees.
a. Finance Subcommittee– Budget Reviews

1. Fund 030 - Engineering and Administration
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THIS MEETING WILL BE AN IN-PERSON MEETING AND WILL ALSO BE AVAILABLE  

VIA ZOOM IN LISTEN ONLY MODE 
 

A LINK WILL BE POSTED ON THE DAY OF THE MEETING 
 PLEASE SEE WWW.WATERTOWNCT.ORG  UNDER THE CALENDAR OF MEETINGS 

 
 

2. Fund 031 - Highway 
3. Fund 032 - Snow Removal, Emergencies, Natural Disasters, Drainage 

(SENDD) 
4. Fund 033 - Solid Waste 
5. Fund 034-Street Lighting 
6. Fund 035 - Tree Removal 
7. Town Road Aid 
8. Local Capital Improvement  

 
9. New Business. 

 
 

a. Consider a resolution authorizing the transfer and appropriation of funds for the 
Water and Sewer Debt Service Fund. 

 
b. Consider authorizing the Town Manager to enter into an agreement with Twin 

Lakes for consulting service for payroll activities. 
 

c. Consider authorizing the Town Manager to enter into an agreement with Above 
Target HR Consulting LLC for recruitment services. 

 
d. Consider approval of an agreement between the Town of Watertown and Local 

1303 of Council #4 of the American Federation of State, County and Municipal 
Employees, AFL-CIO Union.  

 
e. Consider Department Head and Non-Organized Compensation adjustments or 

Fiscal Year 2026-2027. 
 

f. Consider a resolution authorizing the transfer of funds between line items for 
Fiscal Year 2025-2026. 

 
g. Consider a resolution authorizing an appropriation from the General Fund for tax 

refunds. 
 

h. Consider a resolution authorizing the payment of tax refunds. 
 
 
 
 

 

http://www.watertownct.org/
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10. Executive Session: 
 

a. Pending Litigation – Siemon Realty Company Tax Appeal (Property Located at 51 
Depot Street, Suite 521) 
 

b. Pending Litigation – discussion concerning Settlement Agreement with Wells 
Fargo Bank, N.A. for release of a Judgment Lien in favor of the Town of Watertown 
against Concetta D’Ancona. 

 
c. Personnel – Town Manager Review 

 
 

11. New Business Continued: 
 

a. Consider settlement of Siemon Realty Company Tax Appeal v. Town of Watertown 
Tax Appeal. (Property Located at 51 Depot Street, Suite 521) 
 

b. Consider authorizing the Town Manager to execute on behalf of the Town of 
Watertown a Settlement Agreement with Wells Fargo Bank, N.A. for release of a 
Judgment Lien in favor of the Town of Watertown against Concetta D’Ancona. 

 
c. Consider Town Manager Compensation adjustment. 

 
12. Adjournment. 

 
 

http://www.watertownct.org/
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Over the past several months, there has been significant public discussion
regarding matters involving the Watertown Water & Sewer Authority,
including issues related to the Waterbury v. Watertown litigation and
financial considerations affecting the Town’s water and sewer systems.

With those matters now largely addressed, the Town is now focusing on:

Responsible financial planning
Infrastructure sustainability
Transparent public communication

To support this effort, the Town Council has established a bipartisan
committee to review policies and provide recommendations regarding
governance and risk management associated with the Water & Sewer
Authority.

oving Forward
WATER & SEWER FINANCIAL REVIEW

Beginning March 18, 2026, the Water & Sewer Authority will begin a
structured 90–120 day public financial review process.

This process will include:

Regular Water & Sewer Authority meetings
Public posting of financial information
Plain-language explanations of technical materials
Opportunities for residents to review information and ask questions
A formal public hearing before any final decision

Important: No final rate decision has been made at this time.

hat is Happening Now

DRAFT



ow the Water & Sewer System is Funded

ENTERPRISE FUND STRUCTURE

Town Services
PROPERTY TAXES ENTERPRISE FUND

Water  & Sewer System

Key Point: Water and sewer services operate as an enterprise
fund, meaning the system is self-supporting through user fees,
not property taxes.

Revenue from water and sewer rates supports:

• System operations and maintenance
• Infrastructure repairs and upgrades
• Environmental and regulatory compliance
• Long-term capital investments
• Debt associated with major infrastructure projects

SEPARATE

FUNDED BY:

USER FEES

NOT FUNDED BY:

PROPERTY TAXES

POLICE

FIRE

SCHOOLS

ROADS
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Water and sewer infrastructure lasts for decades but
must be maintained and periodically replaced.

The Authority is reviewing:
• Operating costs and treatment expenses
• Infrastructure replacement needs
• Long-term financing and debt planning
• Capital investment priorities

The goal is to ensure the system remains:
✔ Reliable
✔ Financially sustainable
✔ Responsibly managed for the long term

hy This Review is Important

DRAFT



March 18, 
2026

August
2026 IF NEEDED

INFORMATION 
RELEASED

 

 WSA financial  review 
framework Introduced

PROCESS BEGINS

imeline of the Review Process

Website materials and
public updates posted

April
2026

PUBLIC DISCUSSION

Financial analysis and
 scenario discussions

May-June
2026

July
2026

PUBLIC HEARING
Residents may provide 

testimony before 
any decision

ADDITIONAL REVIEW

Extension period if further
analysis is required
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Residents can review materials and updates at:
www.watertownct.org

Online materials include:

• Plain-language summaries
• Technical financial exhibits
• Meeting schedules and materials
• Frequently asked questions
• Public hearing information

ollow the Process Online

DEPARTMENTS

Water & Sewer

Rate & Financial 
Planning Updates

DRAFT

http://www.watertownct.org/


Over the coming months:

Financial information will be posted publicly
The Water & Sewer Authority will review the materials in
meetings
Residents may attend meetings and review documents
A formal public hearing will occur before any rate decision

Public participation is encouraged throughout the process.

hat Happens Next

ur Commitment

The Town of Watertown remains committed to:

Transparent financial planning
Responsible infrastructure investment
Clear communication with residents
Long-term sustainability of the water and sewer systems

Additional updates will be shared as the review process
continues.

DRAFT



Town of Watertown
Water & Sewer Authority

For Updates Visit:
www.watertownct.org
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2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

030 - Public Works - Eng/Admin

501 - Personnel Services
010.50110.030.0011.9010 DIRECTOR PUBLIC WORKS 142,825                146,810                84,526 146,810                146,810                146,810                
010.50110.030.0013.9010 TOWN ENGINEER 112,078                107,080                65,694 107,080                115,588                115,588                
010.50110.030.0033.9010 ENGINEERING TECHNICIAN II 94,328 198,198                122,366                198,198                224,533                224,533                
010.50110.030.0034.9010 ENGINEERING TECHNICIAN I 92,788 - - - 
010.50110.030.0122.9010 ASST. TOWN ENGINEER 87,302 86,702 54,471 86,702 94,494 94,494 
010.50110.030.2110.9010 ADMIN ASST 59,968 62,217 38,152 62,217 70,835 70,835 
010.50120.030.2651.9010 ENGINEERING INTERN 1,535 9,000 - 9,000 9,000 9,000 
010.50125.030.2988.9010 GRANT WRITER 2,372 15,000 5,669 15,000 20,000 20,000 
010.50130.030.0000.9010 OVERTIME 30,173 20,000 3,115 20,000 20,000 20,000 
010.50145.030.0000.9010 LONGEVITY 700 700 - 700 700 700 
010.50146.030.0000.9010 UNIFORM ALLOWANCE 900 900 1,100 900 1,100 1,100 
010.50220.030.0000.9010 EMPLOYEE'S RETIREMENT 21,173 - 13,698 - - - 

503 - Purchase Services
010.50310.030.3225.9010 ENGINEERING FEES - 43,500 15,382 43,500 45,000 45,000 
010.50310.030.0000.9010 PROF & TECH SERVICES 1,000 - - - 
010.50310.030.0342.9010 DESIGN/INSPECTION FEES 6,000 - - - 
010.50310.030.0470.9010 CONSULTANT TOWN ENGINEER 19,695 - - - 
010.50310.030.1632.9010 STORM WATER PLAN 1,935 - - - 
010.50310.030.1903.9010 GIS 6,315 - - - 
010.50315.030.0000.9010 MAINTENANCE - 18,900 8,954 18,900 19,900 19,900 
010.50319.030.0000.9010 VEHICLE MAINTENANCE 1,762 - - - 
010.50320.030.0000.9010 COMMUNICATION EQUIP MAINT 842 - - - 
010.50321.030.0000.9010 OTHER EQUIPMENT MAINT 4,064 - - - 
010.50312.030.0000.9010 EMPLOYEE EXPENSES - 5,250 1,668 5,250 5,750 5,750 
010.50329.030.0000.9010 TRAINING-MTGS W/O TRAVEL 3,850 - - - 
010.50332.030.0000.9010 MAINTENANCE AGREEMENTS 7,626 - - - 
010.50337.030.0000.9010 MILEAGE ALLOWANCE - - - - 
010.50339.030.0000.9010 MEMBERSHIPS 644 - - - 

 



504 - Supplies & Materials
010.50408.030.0000.9010 SUPPLIES, PARTS, & MATERIALS - 6,500 3,105 6,500 7,500 7,500 
010.50401.030.0000.9010 OFFICE SUPPLIES 2,576 - - - 
010.50405.030.0000.9010 REFERENCE MATERIALS - - - - 
010.50406.030.1918.9010 SOFTWARE 1,132 - - - 
010.50415.030.0000.9010 EQUIPMENT PARTS 108 - - - 

505 - Equipment & Improvements 
010.50500.030.0000.9010 EQUIPMENT & IMPROVEMENTS - 70,286 61,996 70,286 85,000 85,000 
010.50540.030.0000.9010 FURNITURE - OFFICE 2,500 - - - 
010.50561.030.0512.9010 COMPUTER 6,548 - - - 
010.50561.030.0678.9010 COPY MACHINE - - - - 
010.50561.030.2266.9010 SURVEY EQUIPMENT 700 - - - 
010.50561.030.3120.9010 PLOTTER - SHARE ENG/P&Z 4,786 - - - 

Public Works - Eng/Admin Total 718,223      791,043      479,895      791,043      866,210      866,210      - 



FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR
Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027

Actual Adopted Expended 1 Year Department Town Manager Town Council
Expenditures Budget To Date Estimate Recommended Recommended Recommended

031 - Public Works - Highway

501 - Personnel Services
010.50110.031.0024.9010 HIGHWAY SUPERINTENDENT 100,338               101,989               59,720 101,989               104,539               104,539               
010.50110.031.0046.9010 HIGHWAY PERSONNEL 1,283,611            1,348,901            787,856               1,348,901            1,426,443            1,426,443            
010.50110.031.0049.9010 WORKING FOREMEN 228,825               243,797               145,960               243,797               243,798               243,798               
010.50125.031.0000.9010 TEMPORARY SALARIES 67,498 65,000 12,763 65,000 65,000 65,000 
010.50130.031.0000.9010 OVERTIME 101,310               101,150               52,838 101,150               101,150               101,150               
010.50146.031.0230.9010 SHOE ALLOWANCE 6,968 6,600 4,500 6,600 7,200 7,200 
010.50147.031.0000.9010 CLOTHING ALLOWANCE 7,059 8,800 5,413 8,800 9,600 9,600 
010.50149.031.0229.9010 TOOL ALLOWANCE 900    900    -     900 900 900    
010.50220.031.0000.9010 EMPLOYEE'S RETIREMENT 55,780 -     37,498 -     -     -    

503 - Purchase Services
010.50321.031.0000.9010 EMPLOYEE EXPENSES -     13,700 6,500 13,700 13,700 13,700 
010.50310.031.0880.9010 DRUG TESTING 4,840 -     -     -    -   -    
010.50310.031.1632.9010 STORM WATER PLAN 1,308 -     -    -     -    -    
010.50322.031.0000.9010 RENTALS -    53,250 -     53,250 -    -    
010.50315.031.0000.9010 MAINTENANCE -   71,300 32,214 71,300 71,300 71,300 
010.50317.031.0000.9010 MAINT LAND & BUILDINGS 14,585 -     660    -     -    -    
010.50318.031.0000.9010 MAINT NOT BUILDINGS 10,818 -   -     -     -     -     
010.50318.031.0694.9010 TRAFFIC PAINTING 20,000 -     -   -     -   -     
010.50416.031.0000.9010 TOOL, PARTS, & EQUIPMENT -     245,650               134,108               245,650               247,950               247,950               
010.50319.031.0000.9010 VEHICLE MAINTENANCE 79,546 -   -    -     -   -     
010.50320.031.0000.9010 COMMUNICATION EQUIP MAINT 1,736 -   -     -     -   -     
010.50321.031.0000.9010 OTHER EQUIPMENT MAINT 6,999 -   -     -     -     -     
010.50322.031.0000.9010 RENTALS -   -   6,048 -   53,250 53,250 
010.50329.031.0000.9010 TRAINING-MTGS W/O TRAVEL 1,290 -     -    -   -     -    
010.50335.031.0000.9010 LAUNDRY & DRY CLEANING 3,494 -     -     -    -      -   
010.50339.031.0000.9010 MEMBERSHIPS 50 -    -     -     -     -     
010.50355.031.0000.9010 RENTALS CONSTRUCTION EQUIP 35,170 -     -     -   -    -     



504 - Supplies & Materials
010.50491.031.0000.9010 MISC. FEES, SUPPLIES, MATERIALS -    44,261 17,452 44,261 38,561 38,561 
010.50401.031.0000.9010 OFFICE SUPPLIES 1,540 -     -     -   -    -   
010.50410.031.0000.9010 BUILDING MAINT SUPPLIES 841 -   -     -     -     -     
010.50411.031.0000.9010 MAINT SUPPLIES NOT BLDGS 29,653 -     -    -   -     -     
010.50411.031.0147.9010 ASPHALT & PAVING SUPPLIES -   312,500               217,238               312,500               312,500               312,500               
010.50411.031.0499.9010 ASPHALT FOR ROADS 122,185               -     -   -     -      -      
010.50411.031.0689.9010 SIGNS & RAILS 19,516 -     -   -     -   -      
010.50411.031.0694.9010 TRAFFIC PAINTING 3,025 -     -   -     -   -   
010.50411.031.3021.9010 EMERGENCY SUPPLIES 43  -     -   -     -    -   
010.50415.031.0000.9010 EQUIPMENT PARTS 99,182 -     -     -     -   -   
010.50415.031.2204.9010 TIRES 38,994 -   -     -     -     -    
010.50415.031.2975.9010 MECHANIC SHOP SUPPLIES 2,738 -     -     -     -   -   
010.50415.031.2976.9010 MOWER PARTS 1,041 -     -   -     -    -    
010.50415.031.2977.9010 SWEEPER PARTS 4,920 -     -     -    -     -     
010.50417.031.0000.9010 SHOP SUPPLIES & MATERIALS -   13,000 3,222 13,000 13,000 13,000 
010.50418.031.0000.9010 OIL & LUBRICANTS 10,957 -   -     -     -   -     
010.50420.031.0000.9010 SAND & GRAVEL 16,007 -     -     -     -   -   
010.50425.031.0000.9010 SMALL TOOLS & APPARATUS 8,471 -     -     -    -   -   
010.50430.031.0000.9010 CHEMICALS 2,352 -     -     -    -   -     
010.50435.031.0000.9010 AGRICULTURAL & BOTANICAL 343    -     -     -     -   -     
010.50440.031.0000.9010 MEDICAL SUPPLIES 717    -     -     -     -   -     
010.50450.031.0000.9010 UNIFORM/PROTECTIVE CLOTHES 874    -     -    -   -   -     
010.50490.031.0000.9010 MISC OPERATING SUPPLIES 4,627 -   -     -     -     -     

505 - Equipment & Improvements 
010.50500.031.3182.9010 DRAINAGE MASTER PLAN 129,356               -     -     -    -   -   
010.50500.031.3183.9010 GPS 2,340 -     -   -     -     -    
010.50526.031.1640.9010 PAVING 149,468               -     -   -     -     -     
010.50552.031.1910.9010 SKID STEER 61,667 66,860 66,859 66,860 66,860 66,860 
010.50554.031.0000.9010 VEHICLES & EQUIPMENT 399,519               255,480               399,519               724,642               724,642               
010.50552.031.2854.9010 LOADER L-2 50,000 -     -     -     -    -    
010.50552.031.2886.9010 VAC TOR 356,032               -     -     -   -    -    
010.50552.031.2930.9010 2020 TRUCK 15 32,901 -     -     -     -    -    
010.50552.031.2938.9010 2019 TRUCK 2 46,706 -     -     -     -   -     
010.50552.031.3025.9010 2021 TRUCK 4 49,000 -    -   -     -     -     
010.50552.031.3026.9010 2020 TRUCK H-4 40,000 -     -     -   -    -      
010.50552.031.3102.9010 2023 10 WHEEL WITH PLOW 124,000               -     -     -     -   -   
010.50561.031.0678.9010 COPY MACHINE 960    -    -     -     -    -    
010.50571.031.1966.9010 TRUCK JACK 29,758 -   -     -     -    -    
010.50561.031.3218.9010 TABLETS -    2,700 -     2,700 2,700 2,700 
010.50571.031.3223.9010 PORTABLE HYDRAULIC HOSE PRESS -     4,700 4,245 4,700 -     -    

507 -  FUND TRANSFERS -    -    
010.50720.031.2619.9010 CONSTRUCTION EQUIP REPLACEMENT 100,000               100,000               -     100,000               100,000               100,000               

Public Works - Highway Total 3,572,338   3,204,577   1,850,572   3,204,577   3,603,093   3,603,093   - 



FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR
Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027

Actual Adopted Expended 1 Year Department Town Manager Town Council
Expenditures Budget To Date Estimate Recommended Recommended Recommended

032 - Public Works - Snow, Emergencies, Natural Disasters, Drainage (SENDD)

501 - Personnel Services
010.50130.032.0000.9010 OVERTIME 182,839                200,000                198,547                200,000                200,000                200,000                
010.50220.032.0000.9010 EMPLOYEE'S RETIREMENT 5,137 - 6,000 - - - 

503 - Purchase Services
010.50310.032.3224.9010 WINTER, SUPPLIES, & SUPPORT - 253,500                136,531                253,500                253,500                253,500                
010.50310.032.1712.9010 WEATHER SERVICE 4,611 - - - 
010.50319.032.0000.9010 VEHICLE MAINTENANCE 15,000 - - - - - 
010.50319.032.2720.9010 VEHICLE REHAB 40,232 - - - - - 

504 - Supplies & Materials
010.50411.032.1436.9010 COLD PATCH 3,695 - - - - - 
010.50415.032.0000.9010 EQUIPMENT PARTS 18,950 - - - - - 
010.50415.032.2319.9010 PLOW BLADES 15,000 - - - - - 
010.50419.032.0000.9010 SAND & SALT 208,207                - - - - - 

505 - Equipment & Improvements 
010.50528.032.0000.9010 VEHICLE & EQUIPMENT PARTS/MATERIALS - 97,000 45,802 97,000 104,900                104,900                
010.50577.032.2803.9010 REPLACEMENT PLOW 15,000 - - - - 
010.50577.032.3020.9010 MULTI-HOG - - - - - 
010.50530.032.0000.9010 DRAINAGE FEES & SUPPLIES - 254,500                62,890 254,500                254,500                254,500                

Public Works - Snow Removal Total 508,671       805,000       449,770       805,000       812,900       812,900       - 



FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR
Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027

Actual Adopted Expended 1 Year Department Town Manager Town Council
Expenditures Budget To Date Estimate Recommended Recommended Recommended

033 - Public Works - Solid Waste

501 - Personnel Services
010.50120.033.2091.9010 TRANSFER STATION ATTND 70,519 75,550 40,878 75,550 75,733 75,733 
010.50125.033.0000.9010 TEMPORARY SALARIES 22,924 35,543 12,367 35,543 35,543 35,543 
010.50130.033.0000.9010 OVERTIME 4,054 5,000 4,097 5,000 7,000 7,000 
010.50146.033.0230.9010 SHOE ALLOWANCE - 600 33 600 600 600 
010.50220.033.0000.9010 EMPLOYEEE'S RETIREMENT 4,212 - 2,631 - - - 

503 - Purchase Services
010.50310.033.3229.9010 WASTE & RECYCLING - 164,840                67,254 164,840                178,571                178,571                
010.50310.033.0134.9010 HAZARDOUS WASTE COLLECTION 10,412 - - - - 
010.50310.033.3230.9010 RESIDENTIAL WELLS & DEEP FEES - 50,360 33,020 50,360 75,000 75,000 
010.50310.033.1340.9010 SAMPLE EXISTING WELLS 31,675 - - - - - 
010.50310.033.1341.9010 REPORT ON EXISTING WELLS 12,360 - - - - - 
010.50500.033.3231.9010 MAINTENANCE, EQUIPMENT, & SUPPLIES - 48,200 21,588 48,200 48,200 48,200 
010.50310.033.1632.9010 STORM WATER PLAN 3,222 - - - - - 
010.50317.033.0000.9010 MAINT LAND & BUILDINGS 20,436 - - - - - 
010.50319.033.0000.9010 VEHICLE MAINTENANCE 2,029 - - - - - 
010.50323.033.0000.9010 UTILITIES - ELECTRIC 12,547 2,832 710 2,832 2,832 2,832 
010.50329.033.0000.9010 EMPLOYEE EXPENSES 49 - - - - - 
010.50360.033.0000.9010 SOLID WASTE CRRA FEES 104,362                - - - - - 
010.50360.033.1402.9010 HAZ WASTE SITE FEES 2,990 - - - - - 
010.50361.033.1561.9010 RECYCLING 11,750 - - - - - 

504 - Supplies & Materials
010.50401.033.0000.9010 OFFICE SUPPLIES 2,261 - - - - - 
010.50411.033.0000.9010 MAINT SUPPLIES NOT BLDGS 183 - - - - - 
010.50415.033.0000.9010 EQUIPMENT PARTS 2,525 - - - - - 
010.50450.033.0000.9010 UNIFORM/PROTECTIVE CLOTHES 400 - - - - - 

505 - Equipment & Improvements 
010.50529.033.2216.9010 ENVIR. REMEDIATION 10,848 - - - - - 
010.50529.033.2641.9010 COVERED DUMPSTER 6,800 - - - - - 

Public Works - Solid Waste Total 336,558       382,925       182,577       382,925       423,479       423,479       - 



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

034 - Public Works - Street Lighting

503 - Purchase Services
010.50323.034.0000.9010 UTILITIES - ELECTRIC 175,499                170,000                81,802 170,000                190,000                190,000                

Public Works - Street Lighting Total 175,499      170,000      81,802         170,000      190,000      190,000      - 



FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR
Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027

Actual Adopted Expended 1 Year Department Town Manager Town Council
Expenditures Budget To Date Estimate Recommended Recommended Recommended

035 - Public Works - Tree Removal

503 - Purchase Services
010.50310.035.3232.9010 TREE EXPENSES & REPLACEMENT 99,500 63,333 99,500 107,788                107,788                
010.50318.035.0000.9010 MAINT NOT BUILDINGS 54,998 - - - - - 
010.50318.035.1550.9010 MAIN STREET TRIM 5,000 - - - - - 
010.50318.035.2366.9010 TREE REPLACEMENTS 3,442 - - - - - 
010.50318.035.2857.9010 ASH REMOVAL PROGRAM 5,500 - - - - - 
010.50318.035.2891.9010 MAIN STREET CEMETERY 6,000 5,000 - 5,000 5,000 5,000 

Public Works - Tree Removal Total 74,940         104,500      63,333         104,500      112,788      112,788      - 



TOWN OF WATERTOWN
FINANCE BUDGET BOOK - Revenue

Account Description 2024-2025 2025-2026 2025-2026 2026-2027
Adopted Budget Adopted Budget Received to Date Estimated Revenue

Town Road Aid

062.40810.460.0000.0000
STATE OF CONNECTICUT - IMPROVED 
INFASTRUCTURE - 353,025 235,886 - 

062.40810.460.0917.0000 IMPROVED ROADS 353,025 - - - 

Town Road Aid Totals 353,025 353,025 235,886 - 



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

Town Road Aid

504 - Supplies & Materials
062.50411.090.0499.9062 ASPHALT FOR ROADS - - 

507 -  FUND TRANSFERS
062.50799.090.0349.9062 SIDEWALKS 3,045 100,000                234 100,000                250,000                250,000                250,000                
062.50799.090.1850.9062 CRACK SEAL 85,906 30,000 30,000 30,000 30,000 30,000 30,000 
062.50799.090.2639.9062 SIGN REPLACEMENT PROGRAM - - - - 50,000 50,000 50,000 
062.50799.090.2782.9062 GUIDE RAIL REPLACEMENT 179,725                100,000                56,679 100,000                70,000 70,000 70,000 
062.50799.090.2885.9062 PAVE REHAB 5,774 93,035 103,019                93,035 - - - 
062.50799.090.2893.9062 WOODRUFF AVE. SIDEWALKS - 30,000 - 30,000 71,772 71,772 71,772 

Town Road Aid Total 274,450      353,035      189,933      353,035      471,772      471,772      471,772      



TOWN OF WATERTOWN
FINANCE BUDGET BOOK - Revenue

Account Description 2024-2025 2025-2026 2025-2026 2026-2027
Adoped Budget Adopted Budget Received to Date Estimated Revenue

LOCIP

075.40810.460.1565.0000 STATE OF CT GRANT 151,719 239,562 - - 

LOCIP Revenue Totals 151,260 239,562 - - 



FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR
Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027

Actual Adopted Expended 1 Year Department Town Manager Town Council
Expenditures Budget To Date Estimate Recommended Recommended Recommended

LOCIP

505 - Equipment & Improvements
075.50526.124.2885.9075 PAVE REHAB - SECT V - - 

507 -  Fund Transfers
075.50799.124.3122.9075 DETENTION BASINS 317,088                239,562                32,833 239,562                50,000 50,000 
New Line Item HAZARDOUS TREE REMOVAL (LOCIP CGS-Y) 25,000 25,000 
New Line Item CULVERT REPLACEMENT (Design/Construction) (LOCIP CGS-C&E) 115,055                115,055                
New Line Item ESTABLISHMENT OF GREENWAY TRAILS (LOCIP CGS-T) 50,000 50,000 

LOCIP TOTAL 317,088       239,562       32,833         239,562       240,055       240,055       - 



LOCIP
Account Number Account Description Includes

LOCIP Inactivated

Account Number Account Description

LOCIP Brand New Line Items Added in GL

Account Number Account Description

New Line Item HAZARDOUS TREE REMOVAL (LOCIP CGS-Y)

New Line Item CULVERT REPLACEMENT (Design/Construction) (LOCIP CGS-C&E)

New Line Item ESTABLISHMENT OF GREENWAY TRAILS (LOCIP CGS-T)



 

 

 

TOWN OF WATERTOWN 

DEPARTMENTAL REPORTS 

 

Building 

Fire Department 

Land Use 

Parks, Recreation, Senior/Social Services 

Police Department 

Town Clerk 

 
Prepared for the: 

Monday, March 16, 2026 
Town Council Meeting 



 
 
 
 
March 11, 2026 
 
 
 
To:  Mark Raimo 
 
From:  Jeffrey Biolo  Building Official 
 
RE:  Department Activities: February 2026 
 
 
 
The Building Department issued 58 permits during February 2026. 
 Building permits-    12 
 Electrical permit-    15 
 HVAC permits-       18 
 New construction-    4 
 Plumbing permits-    7 
 Roofing permits-      1 
 Siding-                     1 
 
 
The total fee cost generated is $18,510.00. 
 
The net value of the permit projects is $1,193,364.64. 
 
 
There are many projects in town that the Building Department is currently involved in. 
 
These projects include: Ongoing subdivision, Turnberry Estates, on Pondview Dr. 
                                           With Certificates of Occupancy being issued. 
                                       Building of a 13,200 square foot shop building on Dinunzio RD. 

 

 

TOWN OF WATERTOWN CONNECTICUT 
    Building Inspector's Office 
 61 Echo Lake Rd. 
 Watertown, Connecticut 06795 
Tel: 860-945-5264 Fax: 860-945-2704 

 

 

TOWN OF WATERTOWN CONNECTICUT 
    Building Inspector's Office 
 61 Echo Lake Rd. 
 Watertown, Connecticut 06795 
Tel: 860-945-5264 Fax: 860-945-2704 

 



Fire Dept. Monthly Town Council Repor�ng  March 16, 2026 
Incident Reponses 01/01/2026 to 03/10/2026 -542 

Total incidents February - 219 

Total medical incidents February-151 

Total fire incidents February -  68      

Mutual Aid requests February- 0       

Structure fires February – (2) 146 Bayview Cir – 112 Franklin Av  

MVA w/ Injury February- 6 

Total Vol. Asso. Membership to date – 72 - There are 2 new applicants at this �me 

Total members on Leave  - 7    (5 Medical - 1 Personal -1 Military)                                                      

Total Ac�ve Membership - 65 

Total Apparatus drivers  - 29 

Total Vol. EMRs           15 

Total Vol. EMTs            28 

Total Vol. Paramedic     3 

Fire Junior Corp.            2-- 2 new applica�ons are pending  

The Fire Dept. continues to sponsor monthly Red Cross Blood Drives, next date is 03/26/2026 
 
The Fire Dept. continued during 2026 to provide residents with emergency responses of 69% 
medical calls and 31% fire - misc. calls     
 
The Fire Dept. participated in EMS Standby at Camp Mataucha on Feb 21 for their annual camp 
fundraiser Chili Challenge ice water plunge. 21 sponsors took the plunge. 
 
The Fire Dept. on 02/22/2026 during the 1 Foot + Blizzard, had firefighters on standby at each 
station from 9pm to 6am, to provide a timely response to incidents, due to road conditions 
 
The vehicle fleet is in good shape, 61.5 % of the FY 25-26 vehicle Maint. budget has been spent. 
 
 
 
 
                                                                                                   Respectfully, Chief David Bromley 



 

 

  

 

 

March 10, 2026 

To: Mark Raimo, Town Manager 
From: Spencer Musselman, Land Use Administrator 
RE: Department Activities February 2026 
 

In the month of February 2026, the Land Use Office issued 17 permits, generating fees to the Town of 
$4,990 and having an approximate net value of $1,261,573.  

Notable projects include:  

- Certificate of Zoning Compliance was issued for Qdoba located in the 10 Acre Mall on Straits 
Turnpike. 
 

- Construction of Turnberry age restricted housing Phase II continues, and Phase I units are 
beginning to apply for CO’s.   
 

- A 2-lot industrial subdivision was approved on Echo Lake Road along with a site plan for the 
construction of a 22,800 ft2 light industrial building. MBL# 104-090-23A. 
 

- An application from Taft School for the construction of (2) two 45,000 ft2 dormitories with 
associated drainage improvements, walkways and interior roadway construction is being 
reviewed by the CCIWA and PZC.  
 

- Planning for the 2027 POCD update has started. 
 

Staff continue to meet through the pre-application process with residents and developers interested in 
pursuing a variety of development projects in Town.  

Please let me know if you require any additional information. 

 
Respectfully submitted, 
 
 
Spencer Musselman, CZEO 
Land Use Administrator 
Town of Watertown, CT 
 

Town of Watertown Connecticut 
Planning and Zoning, Zoning Board of Appeals, 

Conservation Commission/Inland Wetland Agency 
Watertown Municipal Center 

61 Echo Lake Road 
Watertown, CT 06795 

Telephone: (860) 945-5266 

Website:  www.watertownct.org 

 

 



WATERTOWN POLICE DEPARTMENT 
195 FRENCH STREET 

WATERTOWN, CT 06795 
860-945-5200 

 
Joshua N. Bernegger                                                                                   Renee Dominguez  
    Chief of Police                                                                                               Deputy Chief                                                        
--------------------------------------------------------------------------------------------------------------------- 
 
TO:  Town Manager Mark Raimo 
  Watertown Town Council 

Watertown Police Commission 
 

FROM:  Joshua Bernegger, Chief of Police 

DATE:  11 March 2026 

RE:  March 2026 Chief’s Report 

 
1) The Watertown Police Department has one recruit officer attending the police academy 

in New Haven, scheduled to graduate on July 30th.   
2) Interviews for a second new hire will take place on March 31st and April 1st.   This hire 

will replace Master Sgt. Jay DeMarest, who is scheduled to retire in September.   
3) A new Communications Supervisor has been hired and started work on March 9th.   
4) A new assistant animal control officer has been given a conditional offer of employment.  

A background check is underway.    
5) The Town of Watertown Radio Communications Upgrade Project continues as 

scheduled.  NORCOM is working on installing new equipment at each of our tower sites. 
6) The Watertown Police Department participated in a Coffee With A Cop event hosted by 

Gayle’s Farmeshoppe on 3/5/26.   
7) The police department is onboarding new electronic scheduling and payroll software, 

which will integrate electronically with the Town’s payroll system.  The software should 
be online in a couple of months.   

8) The Department will be receiving three new patrol vehicles within a week.   
9) WPD will be promoting a Special Olympics fundraiser hosted by Jersey Mikes on 

3/25/2026.  Proceeds from sales at all Connecticut Jersey Mike’s locations on that date 
will go to Special Olympics. 

10) The annual Crimestoppers pasta dinner will be held on 4/22/26 at the Grand Oak Villa.  
Lt. Chris Paquin has been selected as Crimestopper of the Year.   

 
 



    

WATERTOWN, CONNECTICUT 
PARKS, RECREATION, SENIOR, & SOCIAL SERVICES 

61 ECHO LAKE ROAD WATERTOWN, CONNECTICUT 06795-2629 
MAIN OFFICE (860) 945- 5246 FAX (860) 945- 4734 

 
                   

            February 2026 
MONTHLY REPORT 

 

Myrec 2/01/2026-2/28/2026 

A message from the director, Michael Ganem: 
 

As winter leaves us and spring arrives, please join me to acknowledge our men and women 
who worked through what seemed to me a brutal winter. It’s been years since I remember 
being advised to stay off the road and not report to work. And yet, our snowplow drivers 

and shovellers made way for our first responders and critical workers so that we could all 
feel a little safer. 

While many of us hunkered down during the past couple of storms, these brave men and 
women logged tremendously long and continuous hours. THANK YOU! 

 
Recreation: 
 

• Several new programs launched this month, including Women’s Self Defense, 
America’s Boating Course, Be My Valentine Cooking Class, Kids Play; Parents 
Away, Galentine’s Day, Basic First Aid/CPR, and Sewing Class. All programs had 
great attendance and positive feedback. 

• The Watertown Parks & Recreation Department hosted a Winter Coloring Contest. 
Children were encouraged to use their imagination and incorporate creative 
materials such as glitter, feathers, crayons, markers, and beads. Winners were 
selected by age group (Preschool, Kindergarten, 1st, 2nd, 3rd, and 4th grades). All 
participants received a prize for their efforts. 

• Attendance at Adult Open Gym – Basketball (Wednesdays) has remained 
consistent. Taft Open Ice Skating concluded on Sunday, February 22nd, marking 
one of the strongest years for participation. 



    

• The Shamrock Shuffle Committee met almost weekly throughout February. 
Planning is progressing smoothly. As of February 27th, over 300 participants are 
registered 

• The Watertown Recreation Swim Team completed a successful 54th season. 
Congratulations to the team on finishing second at the Yankee Swim League 
Championships. 

• Our Youth Basketball and Travel Leagues have approximately two weeks 
remaining in their seasons. Team and individual photos, along with certificates, 
were distributed. Coaches and players are looking forward to upcoming tournament 
games scheduled for next month. 

• The Summer Activities Guide will be available March 30. It will be posted on our 
website, shared on Facebook, and hard copies will be available in the office for 
community members. 

• The Summer Night Out – Block Party dates have been approved for July 11th and 
August 8th. Giulianna Guerrera, Special Events Coordinator, has been working 
hard to make this year’s events bigger and better. 

 

 Social Services: 

• Received two very generous donations from New Morning Market in Woodbury 
and Connecticut Community Foundation 

• Community Food Drives: Food drives were successfully hosted by several 
community partners 

o Polk School 
o Oakville Library 
o VFW Post 5157 

• Assisted 5 families with their electric bills, ensuring continued access to electricity 
• Assisted 3 homeless families with shelter, directed them to get temporary housing 

and support during their time in need  
 

 
Senior Center: 
 

• (5) New FASC Members came on board in February 2026. 
• (16) Seniors attended a Bus Trip to Kaynor Café on Monday, February 2 and 

enjoyed a delicious meal prepared by the Culinary Students. 
• Our bi-monthly FREE Zumba Class sponsored by Oak St Health scheduled on 

Tuesday, February 3 was cancelled due to an illness. 
• (17) Seniors attended the “Meet Your Representatives” program on Tuesday, 

February 3 with State Senator Eric Berthel and State Representative Joe Polletta. 
Seniors had an opportunity to hear firsthand what is happening in this short legislative 
session and voice their concerns. 

• (34) Seniors attended a Super Bowl Chili Cook-Off on Friday, February 6. Judges 
were Watertown Fire Marshall Kim Calabrese, Waterbury/Watertown Fire Fighter 
Brian Barnoski and Watertown Fire Fighter Ray Primini. Seniors enjoyed several 
different kinds of chili. 

• (10) Seniors attended a Presentation from J & J Best Home Care on Tuesday, 
February 10 to learn about what services are available in our greater community.  



    

 
 
 
 
 

• (6) Seniors attended the Reflexology Session (25 Minutes) on Tuesday, February 
10, which is private pay. 
 

• (55) Seniors attended a Valentine’s Day Brunch on Friday, February 13. Seniors 
enjoyed an array of homemade breakfast items that were prepared in-house and 
delectables donated by local businesses and organizations.  

• (8) Members of the FASC Wii Bowling Team traveled to the Bristol Senior 
Center for a match on Wednesday, February 18.  

• Seniors attended our Movie and Popcorn event to view Fiddler on the Roof on 
Friday, February 20. 

• Our scheduled Bus Trip to Kaynor Tech Café on Monday, February 23 was 
cancelled due to Blizzard Calvin. 

• Our monthly Book Club scheduled for Tuesday, February 24, was canceled because 
the FASC was closed due to inclement weather. 

• (41) Seniors attended our Souper Lunch on Friday, February 27. Staff and seniors 
prepared an array of homemade soups to taste and enjoy, along with fresh sliced 
Italian bread and cookies donated by local businesses. 

• (82) Energy Assistance Applications have been completed to date. 
• Social Service referrals continue to increase. 

 
Planned Activities for March 2026 
 

• Bus Trip to Kaynor Tech Café 3-2 
• Joint Health Presentation 2-3 
• Bus Trip to Aqua Turf Celebration St. Patrick’s Day 3-10 
• Reflexology 3-10 
• Wii Bowling Team State Match play travel to New Britan 3-11 
• St. Patrick’s Day Party 3-13 
• Bus Trip to Kaynor Tech Café 3-16 
• Blood Pressure Clinic 3-17 
• Bus Trip to Shop-Rite in Southbury 3-18 
• Birthday Celebration 3-19 
• Pop up Trip to Flander’s Nature Center Woodbury for a Maple Syrup 

Presentation and Lunch at West Egg Café 3-20 
• Book Club 3-24 
• Senior Sandwich Central 3-27 
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